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PEBPEH/IVHT U PECTAWJIUHT.
O4YEPEJHOE MOHOE AABJIEHUE
UIN HEOBXOAUMOCGTD

Noknag4yuk:
@ecenko HOnuan
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www. LAKOKRASKA.UA

Wamenenue hakropos
BHYTPEHHeN cpepbl

NTAKOKPACKAR=UA®
3

W3meHeHne thakTopos
BHELUHel cpeabl

bPEH]]

06pas, uMnAX, penyTauusa NpoayKTa unm
KOMNaHWK B rna3ax KJIMeHTOB, NAPTHEPOB U
0011eCTBEHHOCTH

- CmeHa cTparerum
Pa3sBUTMS KOMNAHUMU.

- BbIXoa HA HOBbII PbIHOK.

- U3meHeHue LieHOBOIr0
CermMeHTa.

PE3VJIbTAT

- YcuneHue KOHKypeHUuu.

- lMoTeps akTyanbHOCTH
cTaporo obpa3sa npoaykra
AU KOMNAHUK.

PEBPEHAMHI

bPEHANHI

Mpouecc CO3JAHUA, PA3BUTUA u

Mpouecc USMEHEHUA OBPA3A
NPOAYKTA UNW KOMNAHMM B CO3HAHUN
iefieBOM ayaUTOpPUM

VNPABJIEHUA 6penpom
- UccnepnoBanue pbiHKa

- Ayaut bpenpa

- @opmupoBanue cTpaterum bpenga

- Pa3pa6oTka Bu3yanbHou

naeHTuhukayum PECTAUNTURT

- @opMupoBaHue cTpaTermm u
TaKTUKW peobpeHanHra

- llepeno3uynonnpoBaume,
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PECTAMJIUHI
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YEJIOBEYECKMUE
®AKTOPbI

W3meHeHne BU3YanbHOM
uaeHTudmkauum penpa

PecTaiIMHr MOXHO
paccmatpusarb Kak
CaMOCTOATENbHYI0 U
AOCTaTOYHYI0 Mepy no
0CBEXEHUI0 6peHaa ToNbKo B
TOM cny4ae, ecnu npu
npoBefeHun ayauta bpexaa
obIno onpepenexo, 4To
pewwunTb NpoénemMy MoXHO, He
npuberas K rno6anbHbim ero
W3MEHEHNAM, COXpaHss
ugeonoruo, obpas u
NO3ULMOHUPOBAHKE HA PbIHKE

llepemennble, CBA3aHHbIE
C NCUXOJNIOrMYEeCKUMMU
0C00EHHOCTAMM
BOCNPUATUS BU3YaNbHOW
MH(hopmaLUK YeNnoBeKOM

TEXHOJIOTMYECKUE
®AKTOPbI

4

PE3VJIbTAT

lepemennble, CBA3aHHbIE
C TeXHU4YECKOM
BO3MOXXHOCTbIO
peanu3auuu nocrTaByieHHOW
3afgaum

pacliupenue Lenesou
ayautopum 6penpa, ero
ycunexue u
Anthhepenumnayus
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Mpumep AU3aiiHa ITUKETKK NAKOKPACOYHOI
npoaykuuu TM ~3NMOXA*
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PECTAMJIUHI

W3meHeHne BU3YanbHOM
uaeHTudmkauum penpa

PecTaiinuir MoXHo
paccmatpusarb Kak
AOCTaTO4HYI0 1 NOSIHOLEHHYIO
Mepy no ocBeXeHuto bpeHpa
TONIbKO B TOM C/ly4ae, ecnu
NpoBefeHHbIA 40 3TOro ayAuT
GpeHAa NO3BONNT PeLLUTb
npo6nemy He npuberas K
rno6anbHbIM ero
W3MEHEHUsAM, COXPaHsis ero
ngeonoruro, oopas u
NO3ULMOHNPOBAHNE HA PbIHKE
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YEJIOBEYECKMUE
®AKTOPbI

llepemennble, CBA3aHHbIE
C NCUXOJNIOrMYEeCKUMMU
0C00EHHOCTAMM
BOCNPUATUS BU3YaNbHOW
MH(hopmaLUK YeNnoBeKOM

TEXHOJIOTMYECKUE
®AKTOPbI

PE3VJIbTAT

lepemennble, CBA3aHHbIE
C TeXHU4YECKOM
BO3MOXXHOCTbIO
peanu3auuu nocrTaByieHHOW
3afgaum

pacliupenue Lenesou
ayautopum 6penpa, ero
ycunexue u
Anthhepenumnayus
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TunnyHbie OWKOKK B npouecce
npoBefeHUs pebpeHAnHra unu pecTaunuura

- HepooueHka TpebyeMbiX B npouecce peépeHanHra cpeacTs U UHBECTULIUNA
(MoXeT npuBecTH K TOMY, YTO KOMNAHUA YBA3HET Ha CTaAUMN NPOEKTa UK
OrpaHuYeHHOro BHeApeHus);

- HepooueHka BaXHOCTH BHEAPEHUA UAEONOrN pe6peHanuHra B
KopnopaTUBHYI0 KyNbTYypy CamMoil KOMNaHuu

(nepconan ABNAETCA HOCUTENEM UAEoNoruM GpeHaa n KNYesbiM KaHanoM ero
KOMMYHUKauUuii. BaxHo BoBnekarb B npoueaypy Ka4esblX COTPYAHMKOB U
TON-MEHE)XEpOoB. B unaeane - rmaBHibiMm uaeonorom peﬁpeunuﬂra AOJIXEH CTAaThb
PYKOBOAUTENb KOMNAHWUK);

- WrHopupoBanue B npoyecce nposeeHnsa peobpeHAUHra npouecca pa3suTus
CamMoro NpPoAyKTa, ero pauMoHanbHbIX NPeUMyLLECTB, 3a KOTOpble
noTpeouTenb ronocyer AeHbramu.
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lipumepbl pecTanuira seAyLmx
NIAKOKPaCcO4HbIX NpeanpuATUA YKpauHbl
SUM. NOJINCAH. ABPOPA

Otaenamu MapKeTHHra npeanpuaTyHiA 6bin nposefeT ayaut bpena,
BbiSIBNIEHbI NPO6NEMbl U CO31aHa CTPATerus no UX peLieHuio.

OAHMM U3 MHCTPYMEHTOM BbIOPaH PecTailIMHIr KaK A0CTaTo4Han Mepa.

3ajlayei pectaiinuHra 6o110 ocBe)XXeHne 6penaa, ykpenneHue no3uUni Ha
pPbiHKe U NnpuBNe4YeHne HOBOW LeNneBoi ayanuToOpUM.
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Mpumep pecraiinuira TM ManbBa °
nakokpacoyHoro npeanpuara UM

obino cTano obino cTano
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Mpumep pecraiinuura TM ®apbekc
nakokpacouxoro npeanpusta MNOJIMCAH

obino cTano obino cTano

Mang, ankigh
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Mpumep pecraiinuira TM MIKC "
nakokpacoyxoro npeanpusta ABPOPA

obino cTano

Ipynmoeka
o rpyHTO-B K9 "pomukopositiH?
Vg, GHTUKOPO3IMHG . '
e DY exgant o> ‘ AN pizuyx Tunig noBeprOHB

KTy R .
" 3HTUKopo3iFiHmi 3aXHCT \ B“(°Koe¢, 3MeHwye purpary emas! i 07
CKTUBH Ui o3iHHIY
NPOTUKOP

BUCOKOrNAHCOBA

¢ armocdepocriiiKka
W’Hux Tunis nosepXoHe
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SAKNNHYUTENBHOE GJ0BO

BHellHAA CYLWHOCTb ONKHA
0TOOpaXKaTbh BHYTpEHHeEe cofepxaHue
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INloknag OKOHYEH.
Gnacub6o 3a BHUMaHue!



